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APPROVAL STATEMENT

The Ga South Municipal Assembly at its last Budget Committee Meeting held on 30t
September, 2024 discussed and considered the 2025 Draft Annual Composite Budget of
Twenty-Four Million, Seven Hundred and Eighty-One Thousand, Eight Hundred and
Fifty-Eight Ghana Cedis (GHC24,781,858.00) pending further consideration by the
relevant Sub-Committees of the Assembly and the final approval by the General

Assembly. The break-down is as follows:

~ XCompensation of Employees Goods & Services Capital Expenditure
GH(S8,312,254.00 GHC7,114,474.00 GHC9,355,130.00

Total Budget GH¢24,781,858.00

EUGENIA A. AGBENYEGAH
(MUNICIPAL COORDINATING DIRECTOR)
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1.0 INTRODUCTION

“What counts in life is not the mere fact that we have lived. It is what difference we have made to
the lives of others that will determine the significance of the life we lead”-Nelson Mandela

. I stand before you on the authority of the Ga South Municipal Assembly to present
the Annual Composite Budget for the 2025 Financial Year.

. Today’s presentation is in fulfilment of Section 21(3) of the Public Financial
Management Act, 2016 (Act 921), Section 17(3) of the Public Financial Management
Regulation, 2019 (L.I 2378), Section 123 of the Local Governance Act, 2016 (Act 936),
the 2021 Composite Budget Manual of the Ministry of Finance and other subsidiary
legislations of Ghana.

. The 2025 Composite Budget is also guided by the 2025 Annual Action Plan and the
inputs from our cherished stakeholders.

. Following interactions with our stakeholders, we have carefully crafted the 2025
Budget along Five (5) main direction. These include;

Collection of Sufficient Revenue

Capital Investment

Community Protection (Vulnerable & Marginalized)

Citizen and Business Development and

Control and adherence to value for Money principles

. In keeping with the established practice, this presentation will be preceded by a
panoramic financial performance of the 2024 financial year. This will be followed by
an overview of the key achievements we have chalked during the period under
review. In closing I will present before this august house, the 2025 key projects and
their corresponding cost for the 2025 Financial Year.

. It is our considered belief that these intentions well captured in the 2025 Annual
Composite Budget would enable us to build a Smart and Livable City for the good
people of this great Municipality.
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2.0 STRATEGIC OVERVIEW OF THE ASSEMBLY

2.1 Name of District and LI Establishing It

The Ga South Municipal Assembly is one of the Two Hundred and Sixty MMDA’s in
Ghana with its capital being Ngleshie Amanfro. The Municipality was carved out as a
separate Municipality from the then Ga South Municipal Assembly (Weija-Gbawe) by
the Legislative Instrument 2316. It was inaugurated on Thursday, 15th March, 2018 and

became operational on Monday, 26 March, 2018. It occupies an area of 341.84 square

kilometers.

2.2 Population
The projected population for 2025 is 393,180 comprising 193,720 Males (49 percent) and

199,460 Females (51 percent). This projection is based on an inter-censal growth rate of

2.9 percent.
2.3 Vision
2.4 Mission

The Ga South Municipal Assembly exists to provide an effective and efficient service
delivery to ensure quality and dignified life for all citizens and businesses through
balanced and excellent delivery of socio-economic policies within the context of good

local governance.

2.5 Core Values
Excellence, Professionalism, Proactiveness, Respect, Smartness, Innovation and

Creativity, Progressiveness, Team Work and Work and Happiness.
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3.0 CORE FUNCTIONS
The core functions of the Ga South Municipal Assembly as outlined in the LI 2316 are:

+ Exercise political and administrative authority in the Municipality;

% Promote local economic development;

+ Provide guidance, give direction to and supervise other administrative authorities in
the Municipality as may be prescribed by law;

< Formulate and execute plans, programmes and strategies for the effective
mobilization of the resources necessary for the overall development of the district;

+ Promote and support productive activity and social development in the
Municipality and remove any obstacles to initiative and development;

% Initiate programmes for the development of basic infrastructure and provide

municipal works and services in the district;

4.0 MMDA’S ADOPTED POLICY OBJECTIVES

1. Strengthen Domestic Resources mobilization to improve capacity for Revenue
Mobilization.

2. Ensure free, equitable and quality education for all by the end of 2030
3. Achieve universal health coverage and access to quality health care services

4. Promote agricultural productivity and income of small-scale Food producers for
value addition

Promote sustainable tourism to preserve historical, cultural and natural heritage
Strengthen resilience towards climate- related hazards
Improve access to sanitation.

Improve efficiency and competitiveness of SMEs

¥ ©® N o v

Enhance inclusive Urbanization and capacity for settlement Planning
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5.0 DISTRICT ECONOMY

The Ga South Municipality is projected to have an economically active population. The
structure of the local economy is gradually shifting away from Agriculture and fishery to
service and commerce with about over 57% of the economically active population
engaged in the service and sales occupation. The informal sector is the largest employer
in the Municipality, followed by the private formal sector. The proportion of the females
working in the private informal sector is quite higher than that of their male counterparts.
However, the proportion of males employed in the public sector is higher than the
females.

5.1 Agriculture

Agriculture is the mainstay of the people in the Municipality. Our major crop of
comparative advantage are pineapples and vegetables for export whilst cassava and
maize are food security crops. The Municipality could also boast of livestock such as
cattle, goat, pigs, poultry and alternative livelihood farming such as grasscutter, rabbits,
bee-keeping and snail farming. Some farmers are also engaged in aquaculture production

along the coast within the municipality.

There are over 15,374 farmers within the municipality, out of which 3,739 are in 97
functional farmer groups with 2889 males and 850 females involved in processing and
marketing as well as crop and livestock production. The total agricultural land is 96.61
km?2. The major challenge of the sector is the illegal sand winning activities claiming most

of the agricultural lands in the Municipality.

Table 1: Agricultural Lands in the Mumcxpahty

: Typeof Land ~ -+ _Size of Land(km?

Land under cultivation 43.50
Undeveloped agricultural Land Area 12.30

Land under Forest 10.10
Others (fish ponds) 2.01
Others (built environment & Degraded lands) 28.7
Agricultural Land Area y ! : T 96.61 km?

5
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5.2 Planting for Food and Jobs (PF] II)
The Planting for Food and Jobs (PFJ) program is a strategic flagship agricultural initiative

which seeks to boost self-sufficiency in selected food commodities and modernize

agriculture. Under the phase II of this programme, we have received and distributed the

following:

Table 2: Beneficiaries under the Planting for Food and Jobs Programme

TYPE OF QUANTITY QUANTITY BALANCE | - NO. OF BENEFICIARIES
FERTILIZER | RECEIVED | DISTRIBUTED | (BAGS) | £
' (BAGS) (BAGS) e B _ ;
e TR i “|'MALES | FEMALES | TOTAL
NPK 162 98 64
Urea 54 49 42 12
5.3 Roads

The Municipality is connected by 1t Class, 2nd Class and 34 Class roads as well as minor

collectors. These roads link various communities and other towns together. However, the

roads and collectors in the interior of the Municipality are in a deplorable state, affecting

socio-economic activities in the Municipality. Surface accessibility is generally poor.

Majority of the urban roads in the Municipality 57.60 percent is not in a good condition

and about 59.10 per cent feeder roads condition can be described as bad. The Urban Roads

Department and the Feeder Roads Unit of the Ga South Municipal Assembly manages a
total road network of about 2,957.29km. The Break-down are as follows:
Table 3: Road Network in Ga South

Roads SR B " Length (Km)" @ = Percentage (%)
Urban Roads s 1272023 5 00248 T T
Good 200.20 km 250.20 km 19.00%
Fair 337.62km 307.62 km 23.40%
Bad 779.10 km 759.18km 57.60%
Total Length of Urban Roads . 1,317.00km | - 1,317.00km’. .. 2=.100.00%
Feeder Roads T i T [ AT ¥ e
Good 234,72 km 334.72 km 20.40%
Fair 386.77 km 336.77 km 20.50%
Bad 1,018.80 km 968.80 km 59.10%
Total Length of Feeder Roads 1,640,29km 1,640.29 km 100.00%
Total Road Network 2,957.29 km , 2,957.29 km 2,957.29 km- -
6
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5.3 Education
The Educational Facilities in the Assembly are neither evenly nor equitably distributed

across the entire Municipality. The southern area has the highest level of educational
facilities as compared to the other two (2) Zonal Councils. Identified educational facilities
needing rehabilitation are also located within the rural part of the Municipality.

The table give details of the public schools, secondary and Tertiary schools in the

Municipality.
Table 4: Educational Facilities in Ga South
R 55 "PUBLIC 77 | 0 PRIVATE W 00 | L et 27 TOTAL
Kindergarten 59 247 306
Primary 63 220 283
Junior High School 63 230) 293
Senior High School 2 74 9
Tertiary - 2 2
GRAND TOTAL = - FA87 K 7065 s d bz s, 893

The major challenge of the sector is uncompleted Educational facilities.
5.4 Health

The Assembly provides health service delivery in the Municipality through the Ga South
Municipal Hospital and other health service providers under the auspices of the
Municipal Health Directorate (MHD). A total of Seventeen (17) operational health
facilities are available in the Municipality. These include a polyclinic, clinics, maternity
homes, CHPS compounds and Health Centres.

Table 5: Health Facilities in Ga South

Public Health Facility-.t 55l e U s i & e T Number:
Polyclinics 2
Health Centres 4
CHPS Compound 11
Sub-Total 17
Private Health Facility

Hospitals 12
Health Centres 7
Clinics 8
Sub-Total 27
GRAND-TOTAL g > R S ; 44 .

The major challenge of the Health sector is inadequate residential accommodation for

health professionals.

41
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5.5 Manufacturing, Commerce and Industries

The manufacturing Sector of the Municipality has so many prospects for the growth of

the Municipality. Most of these manufacturing companies are within the private sector

such as Amanex Company Ltd and Sunda Company Ltd.

There are also shopping malls such as Melcom, China Malls located at Dunkonaa and

Amanfro and the biggest Shopping Mall in West Africa, the West Hills Mall. These
provides residents with best price options and easy access to their housing and
commercial needs. The major challenge in this sector is the poor road network and
drainage system.

5.6 Sanitation

5.6.1 Solid Waste Management: About 96,151.39 tons of refuse is generated per year
within the municipality reflecting a per capita generation of 0.71kg. The Assembly has no
transfer station and a final disposal site. Solid Waste generated within the municipality
is managed by accredited waste management contractors. Refuse collected from various
homes are being transported to the final disposal sites at Awutu Senya East Municipality.

The Assembly has Eleven (11) centralized containers spanning across the entire

Municipality especially in the urban and peri-urban zone.
5.7 Tourism and Ecotourism

Ga South Municipal Assembly is a hidden gem in the Greater Accra Region, rich in
natural beauty and cultural heritage. The area offers a variety of tourist attractions that
showcase its unique landscapes and vibrant ecosystems. Some beautiful captivating sites
that make Ga South a remarkable destination for both local and international tourists
include the Bortianor Monkey Sanctuary, Beaches (Atlantic Beach Resort, Bojo Beach, De
Holiday Beach Hotel, Hotel Royal and Dede Caesar), Danchira Forest, Obom Mountain
and Fanaa. By promoting these sites, we can surely enhance local economic development,
foster environmental conservation, and celebrate the rich cultural heritage of our region.
The major challenge affecting this sector is the poor road network leading to these

facilities.
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5.8 Government Flagship Programmes

5.8.1 One District, One Factory Programme (IDIF)

The primary objective of the 1D1F policy initiative is to equip and empower communities
to utilize their local resources in manufacturing products that are in high demand both
locally and internationally. The Ga South Municipal Assembly, since the inception of the
programme, has benefitted from two (2) of such factories within the Municipality, that is,
a Baby Diaper producing factory by Sunda Ghana Limited at Dunkonaa and a Bottle
Water producing Factory by Everpure Ghana Limited at Tomefa. The Assembly has
facilitated the extension of electricity and reshaped the road network leading to the

project site at Tomefa to enhance its operations.

5.9 KEY DEVELOPMENT ISSUES/CHALLENGES
+ Poor Road Network/Drainage System

* Uncompleted Educational Facilities

%+ Lack of Final disposal Sites

%+ Illegal Sand Winning

<+ Inadequate Staff Accommodation for Health Staff
*+ Ineffective Sub-district Structures
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